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ALARM INDUSTRY GROWTH/ REVENUE 

2014 revenue: 

$21 billion    
Profit: 

 $966.2 million 
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Major Player's Market Share 

SOURCE: IBIS WORLD 



REPORTED BURGLARY 
RATE IN THE U.S. FROM 
1990-2013 

SOURCE: FBI CRIME REPORT, SEPT 2013 



BURGLARY FACTS 
•  2,000,000 home burglaries are reported every year 

•  Nearly 66% of all burglaries are residential 

•  Most break ins occur in July and August 

•  Homes without alarms are up to 300% more likely to be 
broken into 

•  In 2013, there were 1.16 million violent crime in the United 
States, the lowest amount since 1978’s 1.09 million 

•  Robbery dropped 2.8% 

SOURCE: TIME U.S. CRIME, NOV 2014 

SOURCE: FBI CRIME REPORT, SEPT 2013 



INDUSTRY DRIVERS 
•  New technologies and integrated systems 

•  Reduced need for expensive installation, because there is 
much less need for wires.  

•  Reduced need for monitoring services, because the alarm can 
be monitored by the home-owner directly, via a mobile phone 
or remote computer. 

•  More accessible and affordable systems 

•  One solution for many problems (biometric security, home/
mobile healthcare, hazard protection, home automation) 

SOURCE: MINTEL REPORTS 

SOURCE: IBIS WORLD 



KEY TAKEAWAY   
While burglary rates in the U.S. have been decreasing, home 
security sales have risen about 3% annually. There are driving 
factors that encourage consumers to purchase security for their 
homes. Consumers emotionally connect to the idea of protecting 
what and who they love. 



INDUSTRY TRENDS  
From To 



CONSUMER 



CONSUMER PERSPECTIVE 
“I think a system that can communicate things to a mobile phone 
is a great idea,  especially for people working away from home a 
lot or travelling a lot so they can keep checking in remotely from 
wherever they are to ensure their home is still in one piece. Then if 
anything has happened they can alert a friend or even the police.” 

                                                             –35-44, C1, Married, Man 

“Home monitoring systems would be great for people who aren't 
at home all the time and having an app on their phone would 
make them feel easier too but it could also lead to paranoia if the 
person kept checking all the time.” 

                                                     –35-44, D, Married, Woman 

 
SOURCE: MINTEL REPORTS 



COMPETITORS 



CORE COMPETITORS  



Deals : $1,500 in Free equipment + Free instillation  
Also offers: Internet and Solar panels  
 



News: 
Resident says Vivint salesmen are lying in sales tactics 
Vivint wins International Red Dot Award 
 
 



KEY TAKEAWAY 
Vivint is being recognized for their great product design and 
visually appealing products. However, there has also been some 
controversy in the news about negative consumer experiences 
with salesmen. It is important for ADT to connect with consumers 
visually and to provide satisfactory customer experiences. 



Deals: Refer someone and receive 50$. If the person you refer 
recruits someone else, you will also receive another 25$. 





KEY TAKEAWAY 
AlarmForce is posting on social media, but are not truly 
engaging. Through providing useful links to their products, 
AlarmForce offers good information but fails to spark a 
conversation. Active social accounts with relevant content is a 
great way for ADT to engage with their audiences. 







KEY TAKEAWAY 
Protect America prides themselves on low prices and affordable 
security systems. Protect America also uses Twitter to share 
current events regarding crime and robberies. By keeping viewers 
updated on why home security is a good investment, ADT can 
connect with customers. 





News: Partnership with NASCAR  

       Monitronics  vs.               ADT 



KEY TAKEAWAY 
Monitronics has inconsistent and scattered reviews regarding 
customer satisfaction and overall experience. According to 
Consumer Affairs, ADT has mostly one star ratings. Customers 
are reporting overcharges and product glitches.  



CABLE & TELECOM 
COMPANIES 





LifeShield blog 



KEY TAKE AWAY 
LifeShield uses humor and emotion to appeal to potential buyers. 
Additionally, their website has the common theme of protecting the 
ones you love. 





News: Next-gen XFINITY store to open in Seattle   

“Knight Chips” “More Piece of Mind” 

National TV Spots 



KEY TAKEAWAY 
XFINITY Home uses TV and media to reach consumers. Some 
spots are funny, while others are informative. Their most recent 
tagline indirectly attacks traditional security companies by stating, 
“Don’t be old fashioned.” Additionally, the next-gen stores are 
modeling after Apple’s modern, user-friendly atmosphere. 



18 month lease 

 



News: Partners with BestBuy 



KEY TAKEAWAY   
Time Warner Cable’s partnership with BestBuy makes buying 
home automation products, such as “smart door” locks and light 
bulbs, easier and integrated for Intelligent Home customers. The 
easier the purchasing process, the more inclined people will be 
to invest in products. 







KEY TAKEAWAY 
AT&T Digital Life’s most shared blog posts are a part of the “How 
to Ruin Your Teenager’s” series. AT&T Digital Life uses humor and 
real life situations to connect with people, particularly home 
owners who are parents and have families. 



NEW, TRENDY SYSTEMS 





News: Raises 1.5M to keep homes safe 



KEY TAKEAWAY   
Korner is a new and upcoming home security system that was 
founded with the idea that safe homes should be affordable for 
everyone. Korner advertises being cheap and easy to install. 
Their website’s blog is kept up to date with important current 
events regarding the industry and the growth of Korner.  







KEY TAKEAWAY   
Amazon Echo is not only capturing people’s interest, but it is also  
sparking conversation. Although Amazon Echo’s Twitter acount 
has only posted a few tweets, there is a huge amount of user 
engagement. Positive tweets with the hashtags #alexa, 
#amazonecho and #automatedlife showcase user experiences. 





News:
HomeKit too Demanding for Bluetooth Smart Home Devices 



KEY TAKEAWAY 
While Apple’s HomeKit product is very innovative, there are still 
glitches with integration and use that need to be resolved before 
distribution and mass production. Apple is providing information 
to app and hardware developers to educate others on how 
HomeKit can be integrated into systems that are currently in use. 





News: ADT integrates Nest control into Pulse 

 



KEY TAKEAWAY 
ADT has integrated home security systems to use Nest. By 
staying up to date with such products, customers will be inclined 
to chose ADT. 







KEY TAKEAWAY 
People are likely to buy a system that is all-in-one. Piper is 
receiving positive reviews on Twitter and is connecting with 
consumers through blogging.  



WHAT DO PEOPLE WANT? 
•  Emotional connection- to feel safe 

•  Clean, visually appealing design 

•  All-in-one (health, home security, home automation) 


